WAG Projects for 2010-2011
e-Cards [sleep mode]
Ongoing.
Group: Jill Severn, Robin Fay.

Emerging Technologies
Look into the various ways in which we can use technologies to increase our online interaction with our users, including:

· Blogs:

· Multiple blogs

· Tagging web sites 

· Finish up:

· RSS feeds – centralized page for users to see what we are publishing and to subscribe. Feedburners.
· Media page (multimedia)
· Podcasts/videocasts
· Twitter

· Mash-ups?

Group: Robin Fay (leader),  Danny Bridges, Deborah Stanley, Abby Griner, Amy Watts, Dave Falke
Home Page Redesign – continue until Jan
Deborah (chair), Patrick, Ginny, Robin, Eric, Amber.
Media Archives Site

Group: Ruta, Amy, Margie, Ginny

MLC Site Redesign

Using Drupal or other CMS?

Amber. Others?

Gadget Group

A group of frequent users of devices such as iPhones, Blackberries and iPads. While the group is intended to be fairly unstructured and will have a lot of latitude to set its agenda, the broad parameters of its work would include:
· Developing and maintaining familiarity with a range of gadgets.

· Determining (and reevaluating at regular intervals) which devices we want to support. What are the specifications/limitations of those devices, in terms of software they support, etc.? Keeping up with these as they change will be vital.

· Providing advice about mobile devices to people who have a project idea or a design question.

· Suggesting new projects/services.

· Helping WAG with testing, debugging, usability testing. 

Possible projects for Gadget Group:

· Current library sites/pages: How do our current sites and services look and function on mobile devices? Are there any quick changes we can make to improve them?
· Stacks: Using smart phones to get localized information on different floors, help when lost, etc. 

Mobile Web Site 
Ends when home page is rolled out.
Group: Denise, Ian, Deborah, Danny, Patrick, Abby, Amber
Publicizing the Content of our Web Site 

Ongoing. Focus on publicizing specific web services to specific groups. 

Group: Ginny Feher (leader), Jill Severn, Emily Luken, Leandra Nessel, Mary Miller, Ngaire Smith
Research Guide [to finish]
Redesign Step-by Step-section; housing instructional content.
Group: Kristin Nielsen (leader), Monica Pereira, Ginny Feher, Denise Wilson, Kat Stein, Nadine Cohen. 
RSS and Journals

Explore using RSS to allow users to subscribe to journal tables of contents.

Group: Eric Griffith, Tim Murray.
Scvngr Tour
Open-source software app for Androids and iPhones. Use for “challenges” (questions) and “treks” (tours). Can work with either smart phones or texting.  We would like to use for tours of Main, SCLB, etc.

Group: Amy (leader), Ruta, Lynn, Ngaire

Social Media Content Group

An ongoing group where people who are blogging, tweeting, etc for the Libraries can get together and discuss issues, share content ideas, etc.

Group: Members to be determined. Chaired by Phoebe and Amy. 

Special Collections Libraries Building Home Page

Group: Ruta, Ginny, Deborah, Abby and Hargrett person TBD.
Statistics
Google Analytics, etc: Eric Griffith, Deborah
Ongoing.
Ten Weeks Part II

Summer 2011.

Group: Amy, Jan, Robin, Deborah, Denise

Weed the Production and Test Servers; Archiving Site on Discs; Maintenance Plan

Amy Watts and Deborah Stanley
Ongoing.
